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Our Mission
To provide safe and secure Air and Sea Ports services in accordance with
international standards and best practices to ensure sustainable growth and development
while exceeding expectations.

Our Vision
To be a leading provider of safe secure and customer focused Air and Sea Port services
in St. Kitts and the OECS.

Registered Office
Head Office
St. Christopher Air & Sea Ports Authority
P.O. Box 963
Bird Rock
St. Kitts.

Bankers
St. Kitts-Nevis-Anguilla National Bank Ltd
P.O. Box 343
Central Street
Basseterre
St. Kitts

Attorneys-At-Law
Sylvester Anthony Chambers
Lower Market Street
Basseterre
St. Kitts

Auditors
PricewaterhouseCoopers
Chartered Accountants
Corner of Bank Street &
Independence Square
Basseterre
St. Kitts

Bank of Nova Scotia Ltd
P.O. Box 433
Fort Street
Basseterre
St. Kitts

Contact Information
Seaport:: Telephone (869) 465-8121/22/23
: Fax - (869) 465-8124
Airport : Telephone (869) 465-8472
: Fax - (869) 465-6722
Cruise : Telephone (869) 465– 5451
Email : info@scaspa.com
Website: www.scaspa.com

Our Facilities

Minister with Responsibility for SCASPA

When

I assumed the Ministerial re-

sponsibility for SCASPA two years ago, it
was not long before it became evident to me
that SCASPA was in need of urgent intervention if it were to remove its dependency
on the central Government for significant financial inputs and become a viable corporate entity. Fortunately, within relatively quick
time, there was a unity of vision by our Ministry and SCASPA’s top management and
Board, supported by a Cabinet decision to
take all necessary steps for change.
The achievement by SCASPA in 2011 of a
net profit for the first time in over 15 years is
a direct result of the commencement in the
last quarter of 2010 of its organizational reform strategy. Placed in the context of a continued sluggish macro-economic environment and an ongoing tightening of local consumer activity in 2011, SCASPA’s reorganization could not have been timelier. This
achievement therefore was mainly as a result of radical cost-cutting measures, including a staff rationalization program and the
refinancing of a major loan and overdraft facility. Staff reduction costs caused by the
voluntary separation program in 2010, coupled with the debt restructuring exercise in
2011, resulted in an annual saving and improvement in cash flow of more than EC $8
Million.
I hasten to add that a profit in one year

should not in itself suggest that SCASPA’s
battle for viability has been won, and it
definitely should not result in chest-beating
by SCASPA or anyone involved. The financial performance in 2011 is nevertheless a strong indicator that SCASPA is
now on the right track, but we can expect
that the ability to repeat such a performance will be an ongoing test. Measures
already taken to improve cash flow must
be built upon with revenue enhancement
projects. Improvements in operational efficiencies and customer care must continue
if SCASPA is to become a genuine long
term success story. Moreover, efforts to
improve the professionalism and overall
productivity of SCASPA’s human resources must also be an ongoing priority.
At the same time, SCASPA’s importance
and relevance to our country’s economic
growth and the social well-being of our citizens and communities must become more
evident. Government’s policy to create
more self-sufficient State Corporations is
under the political microscope and
SCASPA is expected to be one of the success stories.
All stakeholders, including its valued customers, can therefore be assured that my
Ministry will continue to be supportive, but
watchful, of SCASPA’s progress to viability. We will also strengthen our partnership
with SCASPA on matters related to employee training for the delivery of international security and safety standards, in
both civil aviation and maritime affairs. In
2011 we also began working more closely
together on tourism industry related issues, including destination marketing initiatives, airlift growth-based relationships and
cruise sector development. In this regard,
it has become an established policy of my
Ministry for SCASPA, the St. Kitts Tourism
Authority (SKTA), the Urban Development
Corporation (UDC), and the Frigate Bay
Development Corporation (FBDC), to collaborate on all tourism related matters.
My Ministry is therefore pleased to date
with the early results of SCASPA’s efforts

at progressive change, as depicted in the
2011 performance. We are especially heartened by the efforts to improve both the welcome and farewell experiences for all travelers through the RLB International Airport. It
is my hope that the encouraging financial
achievement of 2011 will be the start of a
new era for SCASPA that will cement itself
as a positive force for the improvement and
growth of our beloved country.
On behalf of our Government and our Ministry, I commend the Board, management and
staff of SCASPA for a successful year’s performance in 2011. I want to take this opportunity to especially commend our past CEO
Terrance Crossman and his team for continuing the implementation of the agreed
strategy for change in 2011, and to thank
past Board Chairman Linkon Maynard for his
leadership support during the difficult decisions. The foundation for viability has been
laid in 2011. SCASPA must now focus on
consolidation, revenue growth, and sustainability.

Hon. Richard “Ricky” Skerritt

Minister of Tourism
& International Transport

Message from CEO
and efficient. SCASPA and the Customs
and Excise Department began the process
of developing a single cashier system which
would shorten the process of clearing cargo
at the Seaport. Also, a revised seaport tariff
structure was finalized through consultation
with members of the Shipping Association
and the Chamber of Industry and Commerce. We will continue to collaborate and
consult with our stakeholders to offer higher
value to our mutual customers.

Despite the difficult economic climate and
its accompanying challenges, 2011 was a
rewarding year for SCASPA. Not only did
we overcome the serious financial challenges that had plagued us for several
years, but we improved our core business
and enhanced our image as a corporate citizen.
The year in review marked a turning point in
SCASPA’s history, as an annual profit was
realized for the first time in fourteen years. I
am pleased to report a full year profit of
$578,165 just over one year after implementing a strategy to create a sustainable business model. This result is evidence that the
staff rationalization exercise in September
2010, the debt restructuring initiatives in
2011 and other cost-cutting measures were
effective in achieving our goal of profitability.
Our ability to turn around our financial position in a relatively short period is noteworthy;
however, maintaining a viable operation requires a continued strong focus on cost and
financial discipline and the generation of new
revenue streams.
Enhancing the quality of service to our customers remained a top priority throughout
the year. We fully computerized our billing
system and the result there has been a
shorter turnaround time for customers and
shipping agents. With the acquisition of new
critical pieces of equipment for cargo operations our service has become more reliable

Our commitment to ensuring that St. Kitts
remains a top choice destination was demonstrated by our efforts to improve the visitor
experience. The decision to include all departure taxes in the airfare to be in line with
international practices has created a more
efficient and pleasant experience for outbound passengers at the airport. Our renovated Port Zante Arrivals Hall has created a
positive first impression of St. Kitts for our
cruise passengers. Given the importance of
the tourism industry to the economy,
SCASPA will play its part to ensure that facilities, service, procedures and overall experience encourage visitors to return.
We continued to build a culture of excellence
by developing a disciplined, motivated and
productive team. There was a significant
reduction (over 90% in both areas) in lateness and absenteeism in 2011 compared to
prior years. We improved benefits to staff
by implementing a non-contributory medical
insurance scheme which offered a wider
range of coverage than the previous plan
and extended to all immediate family members including common law spouses. Also,
we instituted our pension plan which is
scheduled to be implemented early in 2012.
The plan is retroactive for all staff from date
of hire at a rate of 6% of total earnings to
date of implementation, and 3% employer
contribution thereafter. There is no mandatory contribution from staff; however, employee contributions in the same amount as
or above the employer portion is voluntary.
The institution of the pension plan represents one of the most significant achievements as the staff had had a long expecta-

tion of this benefit being realized. In recognition of the hard work done during the year
and particularly in the months immediately
following the restructuring (2010), a bonus
was paid to staff at the end of the year. Staff
clearly understands, however, that in the future performance will heavily influence decisions such as promotions, bonuses, training
and termination. The Board and Management remain committed to investing in staff
to build loyalty, boost morale and produce
high output as we transform the culture to
one of excellence.

The celebration of SCASPA’s eighteenth anniversary in September under the theme
“Pursuing excellence; Celebrating our
achievements” was an occasion to recognize
and reward our dedicated employees and to
strengthen our commitment to responsible
corporate citizenship. Many staff events
were planned including a grand awards dinner and the participation of employees and
their families was commendable. Community projects were executed as SCASPA
partnered with volunteer groups to construct
bus stands in Saddlers and Sandy Point,
and to upgrade facilities at Saddlers Primary
School and Tucker-Clarke Primary School.
An impressive sign was erected in the round
-about at the entrance to the Robert L. Bradshaw International Airport to create aesthetic
appeal and welcome visitors to St. Kitts.
The activities all served to develop a
stronger sense of SCASPA family, build relationships with and within communities and
raise SCASPA’s profile as a corporate citizen serious about making a positive impact
on the lives of the persons it serves.
Many outcomes were achieved in 2011 of
which we are proud. While we applaud the
financial success so far, 2012 must be approached with cautious optimism. The challenge will be to reengineer the business further while creating more value for customers
in a global economy that is still in recession.
The creation of new sources of revenues
and further reduction in operational cost

must be a critical part of the mandate of
Management if SCASPA is to continue on
the path to sustainability. Already, energy
saving measures as well as alternative
sources of energy are being explored to reduce the high energy bill. With a continued
strategic focus, innovative business modeling and a staff committed to high performance and productivity, SCASPA is well positioned to achieve its objectives.

International Media Appearances...2011

Members’ Report
throughout the OECS with St. Kitts and
Nevis being no exception.

On behalf of the Board of Directors, I am
pleased to present the Annual Report and
Audited Financial Statements of the St.
Christopher Air and Sea Ports Authority
(SCASPA) for the financial year ended 31
December 2011.
2011 marked SCASPA’s eighteenth year as
a statutory entity. For many reasons the year
was an historic and memorable one for the
corporation. Although the global economic
turmoil continues unabated, the organisation
managed to register, for the first time in 15
years, a net profit. This milestone was
achieved by no small measure because of
SCASPA’s bold steps to come to grips with
the serious issues that had threatened to
derail its progress. The changes that
SCASPA has undergone in the last two
years will go a long way in ensuring that the
organization will weather the global economic storms that seem to have no end.
Economic Realities and Impact on
SCASPA’s Performance
ECCB reported in its September 2011 Economic and Financial Review that economic
activity in St Kitts and Nevis declined in the
first nine months of 2011, compared with the
outturn in the corresponding period of 2010.
The significant drop off in construction was a
primary causal factor for this decline. Considering that, according to ECCB, GDP declined in St. Kitts and Nevis by 4.2% in 2010,
it is quite clear that the global shocks that
started in 2008 continue to reverberate

The fortunes of SCASPA in 2011 continue
to reflect the reduction in economic activity
in the Federation. Thus SCASPA experienced a reduction in operating revenues of
1.5% in 2011 relative to its performance in
2010, moving from $35.8M in 2010 to
$35.3M for 2011. The biggest contributor
to this decline was a 2.7% decline in Seaport revenues, reflective of the general
downturn in economic activity and specifically construction in St. Kitts and Nevis. It
is notable though, that rising revenues
from cruise passengers continue to be the
bright spot in all of SCASPA’s operation.
The synergies which have been nurtured
between SCASPA and the Ministry of
Tourism must be maintained and strengthened to ensure that this sector continues
its upward trend. However, it must be reiterated that for an extended period, the
seaport and airport operations revenue
have essentially stagnated. This situation
is a clear signal that if SCASPA is to remain viable, new avenues of related business must be explored to ensure the continued expansion and support of
SCASPA’s critical infrastructure.
Human Resource and Productivity
Since the human resource restructuring in
late 2010, SCASPA’s staff must be complimented for the commitment that they have
shown in a more streamlined SCASPA.
Apart from the obvious loyalty they have
demonstrated over the last year, it is evident that they have taken seriously the notion that SCASPA’s success is inextricably
bound up in their ability to be a productive
and committed staff. The phenomenal improvement in attendance and punctuality
and reduction in sick leave and off-days
are all signs that SCASPA has really become of age as a mature and responsible
and productive entity.
In light of its commitment to boost staff morale and productivity, SCASPA has intensi-

fied programmes for the recognition of productive as well as long serving employees
through incentive initiatives and a progressive social activities programme. These
include but are not limited to:
1.“Tomorrow’s Leaders” Summer Internship program (for staff members’ children)
2.Scholarship Awards (for staff members’
children)
3.Monthly Birthday Bash
4.August Monday Beach Extravaganza
5.Staff Christmas Party
Loan Portfolio Restructuring and Fiscal
Another of the significant undertakings in
2011 was the conclusion of renegotiations
of our loan portfolio with several of our
creditors, including St. Kitts-Nevis-Anguilla
National Bank (SKNANB). As a result,
78% of SCASPA’s loan portfolio now has a
weighted average rate of interest of 5.4%
falling from 8% in 2009. The immediate
impact of this restructure has been an improvement in SCASPA’s cash flow situation. The emergence of SCASPA from
such burdensome loan obligations serves
as a stepping-stone to enhanced fiscal
prudence. Thus, for the first time in fifteen
years, SCASPA will not depend on an expensive overdraft facility to take care of its
day to day operation. Furthermore, as a
Statutory Corporation, it is hoped that
SCASPA will also benefit from the government debt restructuring exercise and further ease its debt burden.
Consolidating For the Future
SCASPA recognizes that the road ahead
is nothing like the road that we have travelled in the past. In charting a course for
the future SCASPA must engage far and
wide, little and small, docker and accountant, security guard and air traffic controller,
to ensure that we get the right mix. We
must be creative and innovative for we
must appreciate that in order to fulfill its
mandate as a developmental “agency”,

SCASPA cannot continue to depend simply on the collection of cargo dues, passenger fees and aeronautical fees as its
primary and only sources of revenue. As
the custodian of the country’s most important real estate, SCASPA must find creative ways to strengthen and explore means
of increasing its revenue base.
Thus in the near future SCASPA will continue to seek partnerships with related
business interests. As a national trend setter in the area of renewable and sustainable energy sources SCASPA will endeavor to retrofit its electricity requirement
to wean itself from up to 50% from the national electricity grid by investing in environmentally friendly renewable energy. To
this end, SCASPA formed an Electricity
Reform Committee for the purpose of implementing its green programme. As the
premier custodian as far as our transportation needs are concerned (sea & air),
SCASPA will aggressively encourage discussions with respect to the construction of
a bridge to connect the islands of our Federation.
FAREWELL
As this is my last Chairman’s report, I want
to take this opportunity to publicly acknowledge the support of the Minister of Finance, the Honorable Prime Minister, the
Ministers responsible for SCASPA during
my tenure; Minister Asim Martin and Minister Skerritt. My heartfelt appreciation is
also extended to the members of the
Board who served with me for the over
seven years that I served. I could not have
asked for a more supportive and cooperative group to work with. But most of all, I
extend my deepest gratitude and appreciation to the SCASPA management and
staff who have proven to country during
the last five years that in spite of cynicism
and apathy in some quarters, with resolve
and commitment we can rise to heights
never imagined. We have come this far,
not by faith alone, but by hard work, sacrifice and perseverance. May SCASPA
scale to even loftier heights!

Members of the Authority... 2011
Mr. Maynard holds a Masters of Business Administration from
the University of Liverpool, UK and a Bachelor of Science in
Natural Sciences from University of the West Indies. He is the
Plant Manager at Carib Brewery (St. Kitts & Nevis) Ltd. He
served as Chairman of the Board from March 2005.

Of the 27 years Mr. Evelyn has been employed at
Harowe Servo Controls, he has held the position of
plant Manager for 17 years. He has been a board
member for 4 years.

Mr. Hanley has served on the board for the past 6 years. He
holds a Masters Degree in Education & Human Resources and a
Bachelor of Science degree in Psychology & Social Work. Currently he is employed as the Director of Youth in the Ministry of
Education, Youth, Social & Community Development and Gender Affairs.

With 9 years of service on the Board of SCASPA, Mr. Richardson also brings to the table 30 years of Business experience.
He is currently the Managing Director of KISCO Group of Companies.

Ms. Clarke holds a Bachelor of Science in Accounting and a Master of Business Administration with a concentration in International Finance. She is a Certified Public Accountant and a Certified Anti-Money Laundering Specialist. She is the Director of the
Financial Services Regulatory Commission and has served for
three years on the Board of SCASPA.

Employed as a Parliamentary Counsel in the Ministry of Justice,
Miss Hughes holds a Bachelor of Law, an asset she brings to
her 6 years of service to the Board of SCASPA.

Ms. Wigley is employed as a Supervisor in the Ministry of Social
Development, Community and Gender Affairs. She has delivered
10 years of dedicated service to SCASPA as a Board member.

Mr. Douglas is a retired Chief of Security personae. He contributed 16 years of service to SCASPA as a board member.

Introducing... Senior Management ... 2011

Terrence Crossman - CEO

Marcellus Phillip— CFO

With a MBA in Finance, a BA in
Accounting and an Associates of
Arts in Management, Mr. Crossman
joined SCASPA in April 2010 by appointment. Before joining SCASPA Mr.
Crossman was Head of Retail
Sales & Service at
Cable & Wireless (now LIME).

A Fellow of the Chartered Association of Certified Accountants and a
holder of a BSc. in Accounting, Mr.
Phillip joined SCASPA in 2008.
Formerly he was a Managing Director of an Investment subsidiary
company owned by the Ports
Authority of St. Lucia.

Shelley Isles - In-house Counsel
Ms. Isles has been a Barrister and Solicitor
practicing in the Federation since 2002 She
was appointed to the post of Legal Counsel
at SCASPA in July 2008. Ms. Isles holds
a Bachelor of Law degree from the
University of the West Indies.

Marilyn Rogers Human Resources Manager
Mrs. Rogers came to SCASPA in
2006 with 37 years of experience
in the field of Education and a BA
in History. Prior to her retirement
from the field of Education, she
served as Acting Principal of
the Clarence Fitzroy Bryant
College.

Rosevelt Trotman - Seaport Manager.
Elsworth Warner - Airport Manager Ag.
Mr. Warner has successfully completed training
in Meteorology; Air Traffic Control;
Aeronautical Information Services; and
Aviation (with exposure to Airport Safety
Oversight)... He was appointed to the
position of Senior Air Traffic Control
Officer in 2003 and later as
Airport Manager (Ag) in 2010.

Mr. Trotman holds a Masters of Business
Administration (MBA). Before joining SCASPA
he was employed as Assistant Secretary in
the Ministry of National Security, Justice
and Immigration. Mr. Trotman has
worked both in the Civil Service and in
private practice and has been employed
with SCASPA from August 2006.

Tuffida Stewart - Chief Accountant

Delcia Bradley-King -

Ms. Stewart is a member of the Association of
Chartered Certified Accountants of the UK; holds
a Bachelor of Science Degree in Accounting and
Business Administration; holds a
Certificate in International Auditing,
and is an Associate Member of the
Association of Certified Fraud
Examiners. She has been employed
with SCASPA since November 2007.

Head of corporate Affairs & Public Relations

Kervin Freeman Seaport Manager Ag. (Sept - Dec).
Started with SCASPA in 2004 and was promoted to Supervisor in 2007. Freeman is
trained In the areas of Port Management;
Port Health & Safety, Hazardous Goods;
Environmental Health & Safety…
Mr. Freeman is currently the Ports’
Senior Safety Officer.

Mrs. Bradley-King holds a BA in English and
a MA in Speech Communication. She served
in the field of Education for over twenty years,
and was the Language Arts Coordinator at
the Curriculum Development Unit prior to
joining the Authority in May 2006.

Loui Hendrickson Seaport Manager Ag. (Feb-Aug).

Department Reports
Airport Operations Department
Elsworth Warner - Airport Manager (Ag).

2011 started with a very busy week of air travel,
primarily departures, as is the custom annually.
The other busy periods of the year were July
and December. No major issues were experienced in relation to the processing of passengers and aircraft movements throughout the
year. Over 129,000 passengers entered the
Federation via the airport in 2011 as compared
to approximately 126,000 in 2010.
Safety remained a priority in the operational
processes of the airport. A contract was secured with Stedor Limited for the repainting of
the runway markings as they were fading quickly
and began presenting a challenge to pilots in the
taxi process. This job was completed during the
month of August. Our aircraft navigational aids
(NDB, DME and PAPIS) were flight checked in
the month of February with a satisfactory report.
An ECCAA representative visited our airport on
a mission of inspecting our Air Traffic Services
program and was generally satisfied with our
efforts to adhere to and maintain high standards.
During the month of August we commenced the
process of implementing a Quality Management
System in Meteorology which is an ICAO requirement with a due date November, 2012. The
month of August also saw the receipt of four
small lightweight oxygen cylinders to be used for
respiratory emergency situations at the airport.
These were given by St. Kitts Industrial Supplies.
Security matters were given their full share of
attention. The ten foot clear zone on either side
of the airport’s perimeter fence was established.
Except for a couple of small areas on both the
inside and outside, one could now drive both
inner and outer perimeter roads next to the
fence as required. By March, the general landscaping works brought the best appearance
ever seen at the airport in decades. One could
easily view any point of the airport unobstructed.
The employment of additional security officers
made it possible for us to resume airside patrols
very early in the year. We were faced with a

TSA inspection during the period 7th to 11th April.
We did very well during that exercise.
Our operational equipment used in the aid of the
airport processes had their up and down times.
Conveyor belts, screening machines, elevator,
escalator, PA system, ATC radio system, electrical generator and AC chiller were all in this category. At the failure of any of these systems, contingency measures were resorted to as quickly as
possible.
The training of staff, which is very essential for
their development, was a part of the year’s activities. Messrs Kevaughan Leader and Xavier Grant
completed their training in Air Traffic Control and
receive their appointments. Ms. Vincia Browne,
Mr. Elmo Burke and Mr. Delver Martin attended
Meteorological meetings and or workshop training;
Mr. Darec Maynard attended Bureau of Standards
training; there was training in cardiac arrest and
respiratory difficulties for officers from various departments of the airport.
We also saw the establishment, withdrawal and
change in procedures, services and facilities. Five
pull bag ramps were erected on the airside of the
terminal building, connecting terminal and apron.
Two wheelchair ramps were erected on the land
side of the terminal building, connecting the main
vehicle parking lot to the road under the canopy of
the terminal building. The screening area for departing passengers was also reorganized, providing more enclosed space for passengers in that
queuing process. This took place very early in the
year. In the month of September we rearranged
the stanchions at arrival proceeding Immigration
and those at departure proceeding Emigration.
2011 saw great strides in Airport Operations’ efforts to be an integral contributor to SCASPA’s
overall goal of meeting and surpassing customers’
expectations; a goal this department will continue
to work hard to meet.

Human Resources Department
Marilyn Rogers - Manager.

The Human Resources Department is pleased to
present this overview of its programs, initiatives
and accomplishments in 2011. In the face of continued change and challenges, we made steady
progress towards our goal of achieving a positive
work environment and climate and fostering employee development and engagement which are
critical to SCASPA’s continued success.
We facilitated a number of training and development opportunities to ensure that staff are
equipped with the tools necessary to perform
their jobs. These included training in Security
Service, Customer Service, Port Management
and Air Traffic Control. A major accomplishment
was the successful hosting of an Occupational
Health and Safety workshop in collaboration with
the Port Management Association of the Caribbean (PMAC). In addition to the benefits of the
training, in terms of fostering a safe and healthy
work environment, hosting the workshop undoubtedly helped to boost SCASPA’s profile locally and within the region.
The provision of improved benefits for our employees was another important area on which we
focussed during 2011. To this end an enhanced
medical insurance plan was implemented on 1st
February. The new plan covers dental and vision
care, air ambulance service as well as life insurance.
In September we celebrated ‘SCASPA Month’
under the theme Pursuing Excellence, celebrating our Achievements. The Human Resources Department was charged with the responsibility of leading the central committee that
planned and organized the activities and events
which included Church Service and Lunch, Community Projects, Health Walk and Breakfast, Boat
Ride, Awards Dinner and a Grand Concert at
Port Zante.
All the activities were executed at
an extremely high standard clearly demonstrating
the capacity of staff to work together and achieve
excellence. We salute the Chairs of the various
sub-committees whose commitment, hard work
and enthusiastic participation made ‘SCASPA
Month’ a tremendous success.

Another area of focus was the review, development and implementation of human resource related processes, policies and procedures. The
Performance Appraisal System was revisited and
reintroduced in July. Management and staff have
demonstrated their commitment to ensuring that
the system works effectively and contributes significantly to increasing SCASPA’s overall efficiency and productivity. The implementation of
the Ascentis HR Management System has improved the efficiency of the Human Resources
Department in respect of the management of
employee benefits, payroll process and personnel information.
We also developed a Draft
Code of Conduct and Disciplinary Policy and Procedures in collaboration with the Legal Counsel
and the Department of Labour.
The monthly ‘Birthday Bash’, ‘August Monday
Beach Extravaganza’, ‘Christmas Gala’, and
Management’s recognition of SCASPA’s mothers and fathers on ‘Mothers Day’ and ‘Fathers
Day’, were all instrumental in boosting morale
and fostering unity and a sense of family
among staff.

Department Reports ctd...
Corporate Affairs & Public Relations Department
Delcia Bradley-King - Head

The year past was one in which SCASPA gained
high visibility and redefined its role in society. Indeed, the public relations activities and the
greater involvement in the development of communities served to grow SCASPA’s reputation as
a corporate citizen with a strong sense of social
responsibility and, in general, enhance its image.
With the objectives of generating greater understanding and appreciation of SCASPA’s role in
national development, promoting educational activities and providing healthy competition among
students, the Best in Class Quiz Competition for
secondary and primary schools was successfully
launched in 2011. During April-May, third formers
from six high schools in St. Kitts vied for the title
“Best in Class Champion” which was captured by
the Charles E. Mills Secondary School. In November, grade six students from twenty primary
schools competed with the Seventh Day Adventist
Primary School emerging winner. The Best in
Class Quiz Competition certainly proved to raise
SCASPA’s profile, and won much praise from the
public, with many persons expressing the need for
more such educational activities.
SCASPA continued to invest in the development
and sustainability of the cruise industry. Once
again, SCASPA was represented at the Cruise
Shipping Miami Conference and Exhibition held in
March, and partnered with the St. Kitts Tourism
Authority to secure a booth to market St. Kitts.
The destination as well as cruise port was advertised in Cruise Industry News and International
Cruise and Ferry Review, and the latter also featured an article written by Head of Corporate Affairs and Public Relations. Officers also participated in the Florida Caribbean Cruise Association
(FCCA) Conference and Trade Show in October
that was hosted by Puerto Rico. One-on-one
meetings were extremely positive, as issues
needing attention were discussed, and cruise executives shared complimentary feedback and the
high ratings that St. Kitts received from their
guests. During these meetings, Royal Caribbean
delivered the exciting news that an additional vessel, Independence of the Seas, would be de-

ployed to St. Kitts during the 2012-2013 Cruise
Season. Plans for the inaugural visit of the Allure
of the Seas in December were further detailed.
SCASPA’s commitment to playing its part as a
responsible corporate citizen was underscored
during the Eighteenth Anniversary celebrations in
September.
Collaborating with community
groups, SCASPA built well-needed bus shelters
along the main road in Sandy Point and Saddlers.
All public primary schools were also beneficiaries
through SCASPA’s Adopt-a-School programme.
Members of SCASPA’s management team were
assigned to a school and, on a designated day
during the month of activities, made a presentation during which there was the symbolic handover of a cheque for $1,000.
Additionally,
SCASPA sponsored the retrofitting of the kitchen
at Saddlers Primary School and the upgrading of
the playing field next to the Tucker-Clarke Primary
School. The impressive signage at the round-about by the Robert Llewellyn Bradshaw International Airport further demonstrates the seriousness with which SCASPA views its social responsibility.
The year ended with the much anticipated visit of
the Allure of the Seas on December 30, a historic
date on the Federation’s calendar. The plaque
and key exchange ceremony and lunch on board
the vessel for invited local guests won high praise.
The commendation expressed by Royal Caribbean International executives was a strong indication of their confidence that St. Kitts can deliver
the expected destination experience for their Allure of the Seas guests.
Without a doubt, the year in review recorded many
accomplishments which raised SCASPA’s profile
and grew its reputation as a dynamic, serviceoriented organization. SCASPA will continue to
build on relationships established with local and
international stakeholders, as it seeks to position
itself to impact the development of the Nation in
an even more significant manner.

Security Department
Raymond Cotton - Manager

The SCAPA Security Department since its inception has implemented many key security operations and achieved important goals and milestones in many areas to create and strengthen a
foundation to reach its potential. As it continues
to mature, however, more work remains for the
Security Department to strengthen the efficiency
and effectiveness of those efforts to achieve its
full potential.
Paramount among these include but are not limited to (a) the need to further develop its officers
through increased training both international and
home-based (including on-the-job) and (b) ensure that the Authority continues to meet the
standards of the International Ship and Port Facility Code (ISPS), Eastern Caribbean Civil Aviation Authority (ECCAA) and Transportation Security Administration (TSA) inspections.
Examples of progress made include:
Training: Officers were provided training in areas such as :
 Screening Techniques,
 Traffic Ticketing,
 Customer and Public Relations as well as
Basic Aviation,
 Basic Foot and Arms Drills in preparation
for Independence Day parade,
 Port Facility Security Officers’ Course. As
a result, The Security Manager was appointed to perform Port Facilities Security
Officer duty for St. Kitts.
 Preventative Security Measures through
the OAS via the Inter-American Committee against Terrorism and the US Department of Homeland Security
 the Basic 123 Course
 Police basic training
 Other on the job training
Accreditation: The Authority has continued to
meet the required standards as set by ISPS and
the ECCAA.

Committees:
The Maritime Security Committee was
reformed in July. This is significant as its
counterpart, The Airport Security Committee, has been functioning for some time.
Other Achievements:
Corporal Dario Isaac was adjudged
SCAPA’s Employee of the Year by the
then CEO, Mr. Crossman. He received a
cruise as his prize.
Given the Security Department’s leadership responsibilities in Air and Seaport Security, it is
critical that its programs are operating as efficiently and effectively as possible, are sustainable, and continue to mature to address pressing
security needs. The Security Department has indeed made significant strides in protecting our
major ports.
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